
How to Superpower Your Team 

Insights Gained at 

From Addressing

The Five Dysfunctions of a Team 





Dysfunctions of a Team

unwilling to be vulnerable within the group

feigning buy-in for group decisions creates ambiguity and 0 “passion”

seeking artificial harmony over constructive passionate debate

ducking the responsibility to call peers/superiors on counterproductive 
  behavior which sets low standards

focusing on personal success, CYA ,status and ego
  before team goals and success

https://en.wikipedia.org/wiki/Group_decision
https://en.wikipedia.org/wiki/Ambiguity
https://en.wikipedia.org/wiki/Sociotropy
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